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Pre -commencement 
 
Prior to commencing any works on site, a Type 3 invasive Asbestos Survey will be undertaken 
and any Asbestos found will be removed and disposed of by a licensed Asbestos Specialist 
removal company. 
 
Site Setup Plan 
 
A site setup plan is appended to this method statement showing the arrangements for traffic 
routes around the site, site access and wheel wash area and the position of site compounds.  
As with all sites this will evolve as the construction process proceeds. 
 
To the right, left and rear boundaries, the construction site is already bounded by existing walls 
and fences which may be sufficient to secure the site, where it is not additional will be provided 
to prevent unauthorised access.  To the front of the site a minimum of a 1.8m high Heras with 
lockable access gates will be provided, subject to Planning Approval, this will be replaced with 
by a 2.4m high plywood decorative hoarding as construction commences.  The existing 
pavement crossovers will be inspected and suitable reinforced if necessary.  The existing 
pavement will remain open at all times. 
 
A sign detailing contractor’s name and emergency contact phone number will be displayed on 
the hoarding. 
 
 
Site Welfare 
 
Site welfare facilities and office space will be provided within the site boundary. The units 
provided will comply with the appropriate regulations and provide the minimum of heated 
mess room and drying room and toilets provided with hot and cold running water.  The toilet 
units will be self-contained with storage tanks for waste, regularly emptied.  
 
First Aid facilities will be available in the Welfare Unit.  

Site Access 

The site access will be formed by altering and adapting the existing crossover as necessary.  A 
suitable traffic management plan will be adopted when deliveries and the like are being made 
and will incorporate a minimum of two trained banksman to control the traffic and pedestrians. 
 
The demolition material arising on site will be crushed and spread to form hardstanding and a 
car park to keep tracked mud to a minimum.  This will allow vehicles to move around the site 
in a clean environment without leaving the hardcore surfaces.  All trucks will be loaded and 
unloaded whilst on the hardcore areas and compounds where possible.  The hardcore roads 
will be kept clean to avoid contamination and tracking mud onto the roads. 
 
As a further safeguard, a wheel wash area will be established adjacent to the egress of the site 
where a standpipe and jet wash will be provided.  The wheel wash area will be cleaned of mud 
regularly to prevent mud from being tracked onto the highways. 



 
The adjoining roads will be regularly swept in the unlikely event that any vehicles track mud 
onto the road, arrangements will be made for a local road sweeping company to sweep the 
highway adjacent to the site access. 
 
Storage 

Secure compounds will be established at the commencement of the construction works formed 
from crushed concrete base.  All site accommodation, materials and plant storage will be 
within the compound area as shown on the appended plan.  Secure storage container for 
small items of building materials and tools will be located within the site compound areas.  It 
is envisaged that CCTV cameras will be installed to monitor the compound areas.  
 
Larger materials will be stored in the compounds or adjacent to the building if required 
immediately to reduce double handling. 
 
As construction progresses, the bulk of materials will be stored in the new building. 
 
Tree Protection Measures (if required) 
 
If any trees to the site boundary are identified as requiring tree protection, tree protection 
measure shall be erected prior to any works commencing on site to the trees to the perimeter 
of the site with the installation of a continuous Heras or similar fence line and appropriate 
ground protection boarding, both installed to the standard of BS 5837:2012 to protect the trees 
during development in accordance with the tree protection plan appended to this method 
statement. 
 
Community Liaison 
 
At the start of the project, we will write to all the adjoining owners outlining the works to be 
undertaken and the program for the works and giving them 24 hour contact details.  At regular 
interval and when excessively noisy operations are to be undertaken, we will liaise with the 
neighbours to try and reduce any undue nuisance.  We pride ourselves as being company 
strives to a considerate contractor in the community. 
 
A sign detailing contractor’s name and emergency contact name and phone number will be 
displayed on the hoarding. 
 
Site Operating Hours 
 
Normal site operating hours will be 08.00 to 18.00 Mondays to Fridays and 08.00 to 13.00 on 
Saturdays. There will be no working on site at any other times except where Highways 
considerations dictate that deliveries of material take place at the weekends. (See Deliveries 
section for further details). 
 
  



Deliveries 

All deliveries will be made via the new hardstanding on site and will be off-loaded in 
the compounds or adjacent to the job site if to be immediately incorporated into the 
build (ie floor beams, timber frame panels, structural steelwork and the like).  Fully 
trained banksmans will be provided to ensure the safe access and egress from the site.  
Particular care will be taken to ensure that cyclists and pedestrians are not endangered 
when vehicles enter and leave the site.  This will be further endorsed by suitable 
kerb-side and hoarding signage.  All vehicles will reverse onto the site and will be 
fitted with and have in operation a reversing alarm and flashing amber beacon to avoid 
them reversing out onto the highway.  
 

Where it is not possible to unload on site, deliveries, in accordance with the parking 
and loading restrictions and will only be made between 10.00 am and 4.00 pm. 
 

We will encourage all their suppliers and their hauliers to be registered to the Fleet 
Operators Recognition Scheme (FORS); We will ensure that their suppliers and hauliers 
are aware of the scheme and encourage them to register with the scheme and start 
driver accreditation. 

Contractor Parking 
 
Contractor parking is restricted on site. Temporary hardcore parking areas will be 
established to accommodate as many contractor’s vehicles as possible. 

In the event Contractors are unable to park on site, those who need their vehicles to 
travel to the site will be requested to park considerately, complying with local parking 
restrictions. 
 

Environmental Issues 
 
Standpipes will be established adjacent to the works areas and during dry periods of 
weather, to prevent dust, the works areas will be damped down when the demolitions 
and excavation are undertaken. 

All cutting and grinding tools will be fitted dust collection or water suppression to 
control dust. 

All scaffolds will be netted to prevent windblown dust and waste escape. 

The sites will be kept clear of rubbish and all product wrappers and off cuts of materials 
that could become airborne will be regularly collected and disposed of in sealed skips 
to prevent them being blown off the site.  
  



Noise and Vibration Controls 
 
Construction, by its nature is a noisy operation, however We pride themselves, on 
controlling and elimination the nuisance to the highest standards. 

All plant and machinery utilised during the construction will be the quietest and most 
modern available to fulfil its purpose and will be fitted with the manufacturer’s noise 
suppression which will never be altered in any way.  All plant will comply with the 
relevant regulation in respect of noise levels. 

There will be some vibration during the demolition and substructures work but should 
be limited to the grubbing up and breaking out of existing foundations and 
hardstandings.  It is not envisaged at this stage there will be the need for any driven 
piling. 

Waste Management 

Demolition material 

All brickwork, blockwork, stone, concrete and the like arising from the demolition will 
be crushed on site and used as hardcore for the ongoing construction. 

Recyclable materials such as roof tiles, stone, metal, timber and the like will be sorted 
and either re-cycled for re-use or loaded in to separate containers and sent to 
appropriate re-cycling plants. 

Any remaining materials will be loaded into skips and sent to the local waste transfer 
station where it again will be sorted to remove materials that can be recycled.  Any 
remaining material will be sent to licensed landfill site. 

The demolition contractor is required to keep records of how all materials are disposed 
of. 

Excavated material 

Surplus excavated material will be carried by licensed haulers to licensed landfill sites.  
The contractor will be required to provide tickets for the haulage and tipping of the spoil 
to demonstrate it has been disposed of to a licensed tip. 

 
General Construction Waste 

All waste arising from the construction process will be loaded into skips and taken to a 
waste transfer station where it will be sorted to remove materials that can be recycled.  
Any remaining material will be sent to licensed landfill site. 
 
The waste management company provide regular reports on the percentage of the 
waste that is recycled to allow us to monitor our environmental targets. 

 

Stephen Casson 

Casson Associates



APPENDIX A 

Site Setup Plan  

 

 

 




